How to Plan

Lodge Leadership Development
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The Toolbox

« Council Professional Staff
* Lodge Budget
* Lodge/Council Calendar

e Pool of Team Members
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The Event Committee Exercise

* Lodge Training Chairman/Adviser

* Planning Lodge Leadership Development
* High Experience on LEC

» Struggles: Inductions and Membership

» Strengths: Communications and Finance

 Want to meet needs of Lodge and
Include leadership component
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Creative Event Planning

* Avoid the "That's how it's done” mentality

* Seek out youth leadership!

Creative event planning increases the
chances of success.
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For Training Resources and
More Information Visit:

http://training.oa-bsa.org/noac2015
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