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  	First OA National Secretary
As soon as the OA was integrated into the BSA Wes Klusmann, BSA Director of Camping, needed to select the first National Secretary. This was not a high level assignment although it would be at BSA national headquarters. This job would have a huge clerical component. The National Secretary would be responsible for, among other duties, local lodge charter renewals, theNational Bulletin, maintaining Vigil Honor lists and coordinating supplies for local lodges.
Klusmann selected a very young professional, 22 year old Norman C. Wood. Klusmann approached Wood at the 1948 NOAC where he was the junior chairman for a group discussion on registration. Wood served as OA National Secretary from 1948 – 1951. He left to become a field executive and camp director with his home council in Springfield, Massachusetts.


	OA Web Site Launches
Planning started for a National OA web site in March of 1997. During the 1997 National Jamboree the first web team staff was recruited. The National OA Committee approved a budget in September of 1997 and the first pages went online in November. The site was officially launched in the National Bulletin at the beginning of 1998. The web site immediately started archiving pdf’s of National Bulletins. The primary purpose for the new web site was to have an online way to interface with lodges, participants and staff members for the upcoming 1998 NOAC.Once the Conference began, the web site became a way to communicate with NOAC attendees with online capabilities, something that was relatively rare in 1998, and also to provide a look at the conference for Arrowmen back home. During the 1998 NOAC the web site went “live” providing hundreds of pages and images from the NOAC.The web site was a new tradition that was an immediate success. An image of the OA Web-Team working during the conference was posted on the website. Because most Arrowmen were using a dial-up connection in 1998 only small images of poor quality were used on the site, as the original images attests. As it was, it could take over a minute to download a page.On August 5, 1998, at the conclusion of the NOAC, as part of the 1998 Strategic Plan of the OA to expand its presence on the Internet, the OA announced that the NOAC web site would convert to the Official OA Web Site. The initial colors were red and white. The site went through several minor changes and then in 2001 presented an updated look, with a “more calm” blue appearance.In December 2013 the OA Web Site went through another complete overhaul presenting a contemporary updated interface for guests and a return to the traditional red and (off) white colors.  WWW.OA-BSA.org would become the primary method of communication between national and its lodges and members. The OA was preparing for the 21st century and the digital age.


	Frequently Asked Questions
The National Order of the Arrow Website focuses mainly on national programs and publications, not on local lodge events or operations. If you have questions about the Order of the Arrow, you should first try to get an answer locally from your own lodge or chapter chief or adviser. If you do not know who they are, you can use the lodge locator tool to find out.


	Matt Dukeman selected as new OA Team Specialist
On September 15, Matt Dukeman began his service as the Order of the Arrow's fifth OA Specialist. Dukeman is responsible for working with the following national subcommittees: Development, Region and Section Operations, Outdoor Adventures, and Recognition, Awards, History and Preservation. "I believe Matt is a great addition to the national staff. He has a great OA background that will help him in his new assignment," said Clyde Mayer, OA director.

A former director of the OA Trail Crew program, Dukeman joins the OA staff from the Project Arrow department of the National Council where he worked as a grant writer and developed donor reports. Dukeman began his Scouting career as a district executive in the Cascade Pacific Council in Portland, OR. He also served as the Inland Northwest Council's development director. Mayer said that he is "delighted" to have Dukeman join the OA staff because "Matt is a young guy who will bring a lot of energy and enthusiasm to the program."

Be sure to congratulate Matt when you see him traveling around the nation.



	Third Degree / Vigil Honor OA Sashes
The first example of anything resembling a sash worn by recipients of the Third Degree (Vigil Honor) is a fraternal “bib” type three-part sash. These sashes can be observed around the necks of founders E. Urner Goodman and Carroll A. Edson in the photograph taken at the Rededication Ceremony held at Camp Biddle in conjunction with the first Grand Lodge Meeting in 1921. Other than the photograph itself, there is no other evidence, documentation or even confirmation that these are indeed Third Degree sashes. The first Third Degree band that was worn over the left shoulder appeared in 1922. In a letter, dated August 1, 1922 on Philadelphia Council stationery, Horace P. Kern encouraged the 14 Third Degree members to purchase their own Third Degree band for one dollar and twenty-five cents each. Kern signed the letter as Secretary Third Degree.The 1922 band was made out of white wool-felt and was backed by a linen cloth. The wool-felt and the linen were stitched together with a single line of stitching on both edges. There was no red arrow on the sash as was on the First Degree / Second Degree (Ordeal/Brotherhood) band. However, there was an oversized 4-inch equilateral red wool-felt triangle stitched onto the upper front of the band. Stitched to each side of the triangle was a small white wool-felt arrow. The direction of the small arrows was clockwise. These small arrows were designed with the shaft of the arrow extending past the end of the fletching.Edward Pilkington received the Third Degree in 1924 and his Third Degree band was exactly the same as described above except the small arrows on the triangle were counterclockwise; a second variation of the first band.Variation three of this first Third Degree band appeared circa 1926-27. The small arrows no longer had an extension past the fletching and they were clockwise in direction. Collectively, these sashes are known as “No Arrow” Vigil Honor sashes.In 1927 Goodman left Philadelphia to become Scout Executive for the Chicago Council. The regional meeting of the Grand Lodge in Chicago for Region Seven introduced a new design for the Third Degree band. The material was white twill cloth with a bias edging. There was an Ordeal/Brotherhood red linen arrow on the sash and the Third Degree triangle was sewn onto the band over the red arrow on the front. The triangle was white twill and the small arrows were embroidered in beige or red (It is presumed the color on this embroidery was not colorfast) in a clockwise direction. This band was worn throughout Region Seven and other regions that surrounded Chicago.In 1933, at the Grand Lodge meeting in Chicago, the minutes reflected a decision that all Third Degree bands would,consist of a Brotherhood band to be worn over the left shoulder and to have a red triangle with three white arrows pointed clockwise superimposed upon it.A sash already existed that met this description and was in use by the Region Two Grand Lodge. In the group photograph of the 1933 Grand Lodge Meeting all three types of Vigil Honor sashes can be observed in simultaneous usage as well as at least two additional variations for a total of five different Vigil Honor sashes.Following the 1933 Grand Lodge Meeting, the Grand Lodge issued a new Third Degree band made of wool-felt and backed with linen material that would meet the new standard. To achieve uniformity, in a National Bulletin from the Chief dated February 1937, all members were told that only the band described in the 1933 Grand Lodge meeting minutes would be allowed to be worn at Order of the Arrow functions.From 1937 until 1948, the Vigil Honor sash remained the same in appearance. However, the linen backing disappeared in the late 30’s and early 40’s. The felt small arrows on the triangle were changed from felt to chain-stitched embroidery and later to silkscreen. Also the direction of the arrows was inconsistent between clockwise and counterclockwise.In 1948 the red arrow was changed from felt to flocked silk-screening onto the wool-felt. The Vigil Honor triangle remained oversized and the small white arrows came both silkscreened and flocked. Flocking is a silk-screen process where crushed felt is added to the ink and an electro-static charge is used to make the little felt pieces stand on end creating a printing that looked like velvet.Circa 1951, in a cost saving decision, the Vigil Honor sash was simplified by flocking the entire sash, both arrow and the triangle, in one process. The Vigil Honor triangle became much smaller and was contained within the edges of the sash for the first time.In 1955 the Vigil Honor sashes no longer came on felt. Henceforth they would be on twill material with red embroidered arrow and triangle. The sash was two plies of material stitched together on the edges by a double line of stitching.From 1960 to 1980 the Vigil Honor sash was the same as used in 1955 to 1959 except the two plies were sewn together by a rolled or merrowed edge binding.From 1981 to 1987, the Vigil Honor sash changed from the rolled border to a chain stitch along the edge.From 1988 to 1990, the Vigil Honor sash had two plies of material stitched together with one row of stitches and the red arrow and triangle with small white arrows were made as an appliqué and hot ironed onto the twill material. This concept did not work well. The appliqué would not hold when washed and these sashes peeled apart. They were not well received and quickly discarded (and as a result became something of a collectors item).By 1990, the appliqués were discontinued and the embroidery process reinstituted. The Vigil Honor sash of 1990 is the Vigil Honor sash of today.Since 1955, the Vigil Honor sash has had minor changes in construction, but the design has remained the same except for the inconsistency between clockwise and counterclockwise placement of the small white arrows on the Vigil Honor triangle.
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