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  	Ask the Chairman - How do I get the OA program restarted in a troop?
Q: Mr. Capp,
 
We are relatively new to a troop with no current OA program. My OA membership dates back to 1990 and I cannot recall the process. As it stands, I am the only troop member who is in the OA. How do we as a troop re-start electing OA members? I cannot find an easy guide to getting this going again. Thank you for any help you can provide.
 
Most kindly,
Robert


A: Robert,

Thank you for your e-mail! I hope I may be of some help to you in restarting the OA program in your troop.

Troop OA elections are administered by the local lodge and the procedures can vary from council to council depending on the infrastructure each lodge has in place to conduct unit elections. The person you should contact is your local lodge adviser. The lodge adviser serves as the top OA adult volunteer in each council, so he or she can help point you in the right direction for OA unit elections in your council.

Additionally, we think you will find it helpful to read pages 20-23 of the Guide for Officers and Advisers as it outlines general requirements for OA membership and also the induction process.

Thank you for bringing the OA program to your troop so many other boys can experience the great leadership opportunities the OA provides!  

Ray



	Social Media Spotlight Form
Do you know a person or a lodge who you think should be highlighted on the national social media pages? Recommend them using the form below!


	Ask the Chairman - How should a Scout be inducted if he is moving before his induction?
Q. Dear Ray,

The OA had elections at our last troop meeting of 2015 and they voted my son as their choice to be inducted into the OA this year. Since the election, I was informed that our family must move for work related reasons. What actions do we need to take for my son before departing our current troop so that he may still be inducted as a member of the OA? Can we do the call-out before we leave and wait for him to go through his Ordeal weekend back in the new lodge, or do we have to do them both in our current council? Please let me know what is possible.

Thanks,

Ryan


A. Dear Ryan,

All you need to do is join a troop in your new council. Present a copy of the OA election report where your son was elected to the new Scoutmaster and ask him to arrange for his induction into the new lodge. You can do the call-out before he leaves his current troop. Here is the text from the Guide for Officers and Advisers regarding call-outs and candidate status:


"Call-outs. 

Newly elected candidates will be called out at the earliest possible time, either at a resident camp, a camporee, or a special ceremony. The Guide to Inductions ({filedir_39}pages/content/guide-to-inductions), contains information on how to conduct a call-out ceremony. Call-outs should be conducted by the OA lodge of the council in which the troop or team is chartered. This is the preferred method of call-out.

It is recognized that there is some value in holding a call-out at a summer camp. A lodge may not call out candidates from a visiting out-of-council troop or team unless the unit leader presents a letter from the home lodge chief and lodge adviser, requesting the call-out and identifying the members to be called out. A signed copy of the home lodge’s unit election report must accompany this letter. The home lodge chief and lodge adviser must receive confirmation of the call-out following the event.

Candidate status. 

Boy Scouts, Varsity Scouts, or adults remain candidates until completion of the Ordeal and Ordeal Ceremony. If this period of candidacy exceeds one year, the candidate’s name will be dropped. To become candidates again, they must be elected/selected again. The executive committee of the lodge may extend the one-year limit if a candidate is ill or there are other unusual circumstances.

If a candidate permanently relocates to a new Boy Scout council prior to completing the Ordeal, the candidate should immediately join a troop or team in the new council. A copy of the election report must be presented to the new unit leader to arrange induction in the new lodge. The candidacy period is not restarted or extended."


I hope this helps. Good luck to you and your son in your new Scouting adventure.

Ray



	George Lower
George Lower was inducted into the Order of the Arrow (OA) at Treasure Island during the second summer of Wimachtendienk in 1916. He was one of the two major contributors to the writing of the rituals used by the Grand Lodge from 1921 until 1936. Prior to 1921, Lower was one of the quiet adult forces within the Wimachtendienk. In a newspaper article in August 1921, he is pictured in a sash and black robe and identified as one of two Medicine Men along with Dr. William M. Hinkle. 
In 1921, for his leadership and influence in the Wimachtendienk W. W., George Lower became the sixth Arrowman to receive the Third Degree.
On November 8, 1934 National Chief Thomas Cairns wrote to George Lower asking for his assistance regarding transformation of the ceremonies critical to the integration of the OA into the BSA:

As you may know, the Order of the Arrow has been officially adopted by the National Council of the Boy Scouts of America, and is to be a part of their official program for campers.
This step has brought to light a number of rather interesting questions and I should like, if at all possible, to secure your help in answering one of these.
In the Ritual (copy enclosed) on pages 9, 11, 13, and 22 the Meteu is called upon to say a prayer. This Ritual has been submitted to the National Scout Committee on Church Relations and by them to their subdivisions on Protestant, Catholic and Jewish Scouting. There is a common agreement, conveyed to me by Urner Goodman, of the desirability of eliminating from the Ritual these prayers as such since it is extremely difficult to have any one prayer which is acceptable to all three groups.

George Lower wrote back to Thomas Cairns on January 6, 1935. George Lower had become inactive in the OA and was a teacher at the Westtown School, Westtown, Pennsylvania. Along with agreeing to do the re-writes, George Lower wrote:

Receiving your request recalled to my mind the hours and hours Dr. Hinkle and I spent on this ritual years ago and I was quite surprised to see that it had not been changed since our last revision.

Lower completed the revisions of the ceremonies and the OA published them in 1936.


	Centurion Award Recipients
The Centurion Award aims to highlight “Hometown Heroes,” or those Arrowmen who have meaningfully contributed to the forming, maturing and ongoing operational excellence of their local council’s lodge, and who, in doing so, have or will have inspired others to follow in their footsteps. This award is a one-time recognition associated with the centennial anniversary of the OA that is bestowed by the national Order of the Arrow committee. It is modeled after a similar program in the BSA’s 100th anniversary celebration, the 2010 National Hall of Leadership. Accordingly, this recognition is an opportunity to highlight lodge development over the last century and the many individuals, both youth and adult, who were instrumental to this success. Centurion Award honorees will serve as exemplars of leadership, modeling to others a commitment to cheerful service as the Order of the Arrow enters its second century of service.

Centurion Award recipients may be living or deceased and should have provided significant contributions to the lodge’s legacy. Each recipient will be designated as either a youth or adult contributor. The minimum service period is 3 years for a youth contributor or 6 years for an adult contributor. Recipients of the award will be provided with a certificate and recognition ribbon consisting of a red and white ribbon and a metallic totem symbolizing the centennial anniversary of the Order of the Arrow.

Over 1800 Arrowmen will be receiving the Centurion Award. Please join us in congratulating these individuals for their exemplary leadership and commitment to cheerful service. The recipients are listed by region on the following pages:

Centurion Award Recipients - Central Region

Centurion Award Recipients - Northeast Region

Centurion Award Recipients - Southern Region

Centurion Award Recipients - Western Region
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